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Program Goals, Design and Organizational Structure

The program goals, set forth by the founders, include the following:

To provide a comfortable, safe, and stable environment, as well as a variety of
recreational and enrichment activities for children attending the program.
To offer a balance of structured and unstructured activities, with

opportunities for relaxation, free play, or homework.
To meet the special needs of both older and younger children in the program.
To make extensive use whenever possible of resources in the community and

the greater Boston area, including: the library and the Recreation
Department.

As stated in the Bylaws of the Corporation, Kids’ Corner was organized for a three-

fold purpose:

To establish and maintain a childcare program of high quality, that fosters
sound development of children, thereby permitting parents to pursue
academic, professional, and other activities during the working hours of the
day,

To maintain an organizational structure that allows parents to be involved in
the lives of their children at the program; and

To serve the Winchester community at large, without regard to race, religion,
sexual orientation, disabilities, marital status, political beliefs, cultural

heritage or national origin.



